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Forming a large portion of the members in Fortune 500, enterprise groups are 
now influencing global economy in a great scale, which usually share common 
properties in bulk asset size; long capital chain; and widespread geographic 
distributions. The financial management in these groups is usually regarded as the 
center piece of the management of the enterprise, and the core of which is in turn the 
management of capital. Centralized capital management is commonly used by the 
large enterprise groups over the world, in which the incorporation plays the role of 
distributing, managing, and utilizing the asset, which involves the management of 
numerous items including capital account, settlement, allocation, investment, and 
fund-raising etc. By these means the financial risks shall be monitored and 
controlled in a centralized way, the capital flow could be shaped efficiently with 
balance, and additionally the cost of capital utilization could be reduced too. 
Realizing the above mentioned benefits, it is commonly accepted that every 
enterprise groups should devote to develop and implement an effective capital 
management system. 
The attempt of developing centralized capital management system has been 
conducted by many large enterprise groups in China since 1990s. Despite the natural 
advantages of the system, not every enterprise really grasps the essence of the 
system mechanism; hence there exists a variety of capital management’s operation 
and efficiency in practice. At the moment, cash pooling is regarded as the most 
advanced and efficient tool in capital management. This thesis aims to discuss its 
application in State Grid. 
The thesis starts with presenting the fundaments and models of capital 
management currently adopted by enterprise groups in the world, followed by the 
introduction and discussion of the centralized capital management in State Grid of 
China and its effectiveness. After identifying the shortages and limitations in current 
approach, the thesis attempts to make suggestions of modifications. Case studies of 
the centralized capital management in State Grid are included in this thesis to aid the 
proposal of developing a more efficient centralized capital management for large 
enterprise groups. 
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